TOWN OF REDINGTON SHORES
BOARD OF COMMISSIONERS
SPECIAL MEETING
FY 2004/2005 MILLAGE AND BUDGET
THURSDAY, AUGUST 26, 2004 — 7:00 P.M.
MINUTES

Present upon roll call: Commissioner Armstrong, Commissioner Reynolds, Commissioner Holmes
and Vice Mayor Lishamer. Absent, Mayor Beyrouti.

Commissioner Holmes explained that the tentative budget has been discussed at both regular and
workshop meetings. The proposed millage rate is 1.6800.

Amend and Adopt FY 2004/2005 Proposed Millage and Ad Valorem Tax — Mayor Beyrouti
Commissioner Holmes moved to adopt the proposed Millage and Ad Valorem Tax for FY
2004/2005 at the rate of 1.68, seconded by Commissioner Armstrong. Roll call: all yes.

Amend and Adopt FY 2004/2005 Tentative Budget — Mayor Beyrouti

Commissioner Holmes asked if anyone had any comments. Vice Mayor Lishamer told the
Commission she would of liked to have seen more money in the budget for landscape design for
the Town, not just 175" Ave. East. Commissioner Armstrong told the Commission she will be
working on obtaining grants for landscaping, which can be used anywhere in Town. The
Commission discussed creating a Beautification Committee for Town wide beautification. There
being no further discussion, Commissioner Holmes moved to adopt FY 2004/2005 Tentative
Budget, seconded by Commissioner Reynolds. Roll call: all yes.

MISCELLANEOUS
Vice Mayor Lishamer reported on Wednesday, September 8, 2004 at 5:15 p.m., there will be a
Special Meeting adopting the final budget.

Respectfully submitted

Mary Palmer, CMC
Town Clerk



