TOWN OF REDINGTON SHORES
BOARD OF COMMISSIONERS
SPECIAL MEETING
FY 2003/2004 MILLAGE AND BUDGET
MONDAY, SEPTEMBER 8§, 2003 — 5:15 P.M.
MINUTES

Present upon roll call: Commissioner Kaplani, Commissioner Reynolds, Commissioner Holmes,
Vice Mayor Lishamer, Mayor Beyrouti

Mayor Beyrouti told the Commission the budget process has been going on for sometime, with
both the Commission and the Finance Committee. The budget is a strong balanced budget, and
maintaining the millage rate at 1.68.

RESOLUTION NO 13-03 AMEND AND ADOPT FY 2003/2004 FINAL MILLAGE AND AD
VALOREM TAX - Mayor Beyrouti

Vice Mayor Lishamer moved to approve Resolution 13-03, amend and adopt FY 2003/2004 Final
millage and ad valorem tax, seconded by Commissioner Holmes. Commissioner Kaplani told the
Commission the Town is receiving 9% more in revenue due to the increase in assessed values.
Commission Kaplani told the Commission he sees where the Town will need the extra revenue
due to the new Town Administrator position, but questioned the amount of money being paid for
a Building Official. Commissioner Kaplani told the Commission he is not asking to fire an
employee, but to look into the amount paid for this position. There being no further discussion,
roll call: Commissioner Kaplani, no; Commissioner Reynolds, yes; Commissioner Holmes, yes;
Vice Mayor Lishamer, yes; Mayor Beyrouti, yes.

RESOLUTION NO 14-03 AMEND AND ADOPT FY 2003/2004 FINAL BUDGET — Mayor
Beyrouti

Vice Mayor Lishamer moved to approve Resolution 14-03 amend and adopt FY 2003/2004 final
budget, seconded by Commissioner Holmes. There being no discussion, roll call: all yes.

Mayor Beyrouti announced the following meeting dates:

Regular Meeting — Tuesday, September 9, 2003 — 7:00 P.M.
Workshop Meeting — Tuesday, October 7, 2003 — 7:00 P.M.

Respectfully submitted

Mary F. Palmer, CMC
Town Clerk






