TOWN OF REDINGTON SHORES
BOARD OF COMMISSIONERS
SPECIAL MEETING
FY 2004/2005 MILLAGE AND BUDGET
WEDNESDAY, SEPTEMBER 8§, 2004 — 5:15 P.M.
MINUTES

Present: Commissioner Armstrong, Commissioner Reynolds, Commissioner Holmes, Vice Mayor
Lishamer, Mayor Beyrouti and Attorney Denhardt.

RESOLUTION 12-04 AMEND AND ADOPT FY 2004/2005 FINAL MILLAGE AND AD
VALOREM TAX - Mayor Beyrouti

Mayor Beyrouti announced this is a Public Hearing. Attorney Denhardt read Resolution 12-04 by
title only. Mayor Beyrouti explained that the budget process has been going on for about four
months with regular and special meetings being held. The millage rate will remain the same.
(1.6800) Mayor Beyrouti asked if there was any discussion, there being none, Commissioner
Holmes moved to adopt Resolution 12-04, seconded by Commissioner Armstrong. Roll call: all
yes.

RESOLUTION 13-04 AMEND AND ADOPT FY 2004/2005 FINAL BUDGET — Mayor
Beyrouti

Attorney Denhardt read Resolution 13-04 by title only. Commissioner Holmes moved to adopt
Resolution 13-04, seconded by Commissioner Reynolds. Mayor Beyrouti asked if there was any
discussion. A resident addressed the Commission on the budget process. Mayor Beyrouti
explained that meetings are held throughout the four-month process, the millage rate will remain
the same. Mayor Beyrouti explained the County sewer rates are increasing but the Town will not
pass it on to the residents. There being no further discussion, roll call on the motion and second,
all yes.

MISCELLANEOUS

Mayor Beyrouti announced the following meeting dates:

Special Meeting, Friday, September 17, 2004 — 5:30 p.m.

Regular Meeting, Tuesday, September 14, 2004 — 7:00 p.m

Workshop Meeting — Tuesday, September 28, 2004 — 4:00 p.m.

Special Meeting — Tuesday, September 28, 2004, following the Workshop Meeting

Respectfully submitted

Mary F. Palmer, CMC
Town Clerk



